
 

 

 

A day in the life of a Team Manager … 
Day to day the role is extremely varied, it is difficult to describe a typical working day! Most weeks would involve 

a proportion of line management supervision and PDPs (yearly reviews). There are daily issues to pick and 

support the team with, such as complaints, risk issues, staff support, sickness etc. 
 

Outside of these I attend a variety of meetings (local Team and service level), lead on recruitment, manage the 

budget, estates and routinely monitor and support the attainment of our KPIs as a team. 
 

What do you enjoy most about being a Team Manager? 
I enjoy supporting and encouraging staff to grow and develop, it is very rewarding to see a member of staff 

progress through a difficult period or perhaps step up to new roles within the service. 
 

I also enjoy the opportunities to influence the service on a strategic level, helping to shape how both the local 

and wider service progresses and develop. 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

 
 


